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Aims

At Dunkirk Primary School we aim to provide an environment, which is safe, happy and nurturing, so that all our children can learn effectively.

Underpinning our ethos is our total commitment to equality of opportunity for every member of the school community.  Our Behaviour Policy is at the heart of this commitment, as bullying, racism and all unacceptable behaviours are not tolerated.  Our Home/School Agreement states:-

“Every individual is valued, successes are celebrated and our environment reflects the cultural diversity of our school community.  We are proud of this unique interaction which offers all our children the opportunity to understand, appreciate and be part of the diverse society in which we live.  We have high standards of behaviour within a challenging and motivating educational environment.”

In order to ensure a total commitment to this ethos we make our expectations explicit for children, parents/carers and ourselves in our Home/School Agreement as follows:
All children shall try to:-
· Do their best at school and work hard.

· Be caring, helpful and kind to other children and adults.

· Always tell an adult if they feel frightened or sad.

· Look after the school and everything in it, including things that belong to other people.

· Listen carefully to everyone so they can learn from each other.

· Respect themselves and others.

· Call everyone by his or her own name.

· Settle disagreements peacefully by talking about them so that no one hurts anyone.

These agreements form the basis of our “school rules.”  We encourage every parent/carer, child and teacher to sign this Home/School Agreement which will be reviewed in October 2008.

Class Promises

In addition to the Home/School Agreement, every September, each class teacher will devise with their class a set of promises.  The wording of these promises will be left to the children and their teacher but will relate to the school’s core values:
Children and families first
· for everyone to be the best they can be

Working to high standards

· enjoying our work and always wanting to get better

Valuing people

· we are a team and every player is important

Sharing the vision

· we’re proud of our school and want everyone to be happy learners

A safe school culture

· thinking carefully about what we say and do and how other people are feeling

Change and innovation

· trying new ideas is good

These `rules` or `promises` will be displayed and referred to regularly in each class.  They will also be displayed throughout school and shared with supply staff, parents and visitors.
Reward Systems

Our Behaviour Policy is underpinned by the assumption that all children respond to positive praise, rewards and by having their behaviour and work celebrated.  Our reward system will link closely to our PSHCE and SEAL programmes and will reward the school’s priorities, ethos and values.  Our reward systems will be displayed in every class and are based on:

· Individual rewards
· Class rewards
· Whole school rewards
Individual Rewards

Each class has a number of `reward` systems which need to be consistently applied throughout school (with each teacher in KS1 & 2 giving out a maximum of ten stickers or equivalent a day; foundation unlimited) and these may include:-

-
Smiley face stickers
-
Hand stamps

-
Smiley face targets

-
Merits

-
Wall charts with individual names

-
Any other similar ideas suggested by children/teacher

In addition, every class teacher will award a “star of the day” certificate at the end of each day and a “star of the week” certificate at the end of each week to a child in each class, according to the chosen class or school focus.


Headteacher certificates or awards can be given for something special or a particular class/school responsibility can be earned.

Class Rewards

Every class will work towards a whole class reward by collecting nuggets in a jar, aiming to award six a day to the whole class and to achieve one 15 minute class reward each week.  These will also relate to the school’s priorities, ethos and values.
The following can be awarded by class teachers, HT, DHT, TA, MSA or teacher on duty:

-
Lining up and walking sensibly when moving into and around school eg.playtimes

-
Looking after classroom and school equipment

-
Being ready for learning

-
Positive behaviour towards one another in class and/or during playtime

-
Doing what the grown-up in charge asks straight away

-
Being polite and helpful

-
Any other agreed class or school priority   

The following is decided by the teacher leading assembly:

-
Children leading in and out of assembly without talking

-
Listening and contributing (not talking unless asked to)

All classes will receive one nugget unless they fail to meet these behaviour expectations. The teacher leading assembly will only inform a class teacher if their class has not gained their assembly nugget.
The class reward will be for 15 minutes and may include:-
-
parachute session
-
extra choice
-
extra playtime/PE
-
choosing in the shared area

-
construction toys

-
board games
-
class quiz/games

-
adventure trail

All children will work towards this weekly class reward of 15 minutes and it is expected that all children will take part in the class reward even if it takes a little longer to achieve because some individuals are not behaving as they should.  However, if a child is persistently behaving in a way that prevents the class earning nuggets then s/he will not take part.  
Teachers will organise this between them (using partner class) and will provide a suitable task for the child to do, ensuring that if extra work is set in a particular subject, this will not be viewed as the punishment.  The sanction is not taking part in the activity with their class mates.  Children with Individual Behaviour Plans should not prevent the class from achieving their reward.  These children will be using their own reward system and this will need to be explained to the class (regularly for younger children) and to any supply staff.
Older children can negotiate “spending” or “saving” a reward if and when this is deemed appropriate.
All classes can work towards a more substantial half termly reward (one session) by achieving their weekly rewards.  One failed week in a half term is allowed as well as the chance to earn failed weeks back.  It is expected that all classes will achieve this half termly reward but children must understand the need to earn this.  Rewards may include:
-
Visit to Spider or Highfields Parks
-
DVD

-
Class party

-
Children’s ideas to be considered

Whole School Rewards

Every week the whole school gathers together for a Good Book Assembly in which three children from each class and the “Star of the Week” are chosen by their teacher for any positive behaviour, good work or helpful attitudes.  They receive special awards from the Headteacher which includes a special ‘cup’ awarded for outstanding effort to one child each week.  Teachers must keep a record of children who achieve “Star of the Week,” the cup and who are named in Good Book.

Staff are always seeking opportunities to praise all children and this is at the heart of the excellent behaviour we experience at Dunkirk School.

Sanctions

If any child breaks any of the promises there is an escalating system of sanctions, which are applied consistently throughout the school and displayed in every class, although teachers may continue to use their own strategies, developed to meet the needs of their particular class, alongside and supportive of the school’s agreed sanctions:-
1. Use of body language ie. a stern/disapproving look

2. Verbal warning given calmly and at same eye level – this stage should always make consequences very clear and give the child the opportunity to choose to behave according to the class promises (without backing a child into a corner)
3. Child’s name entered on the board or similar – the child is able to ‘earn’ the name removal
4. Time-out at a place allocated in the classroom and able to be supervised by
 an adult, without explanation or interruption to the lesson
5. Withdrawal of appropriate privileges decided by the teacher ie. part of playtime or equivalent sanction (something the child enjoys)
6. Move child to another table (working in isolation from rest of friends/class)or escort to another class whichever is the most appropriate for the rest of the session

7. Send the child to the Deputy, Assistant Headteacher or Leadership Team
teacher (whoever is not in class)
8. Send the child to the Headteacher who will decide through discussion with the class teacher whether parents should be informed immediately or whether some other sanction should be used first.

9. Speak to parents and/or send a letter home (this would usually need to result in a meeting to decide the best way forward)
Staff must always praise two children for required behaviour before the sanction process begins.  Visual reminders for sanctions (as above) will help many children and staff are asked to use this (to be reviewed).  
In most cases the sanctions will be applied in order but a more serious offence may result in moving to a higher stage immediately.  It is the teacher’s responsibility to decide which stage of sanctions to apply first.  A serious violent incident for example should always be fully investigated with everyone concerned, logged and the Headteacher and/or parents informed.

A child should only miss the whole playtime if other children are at risk and this must be discussed with a member of the SMT if possible before the decision is made.

If a child is upset or angry, then time-out is always given before any discussion of the problem.  
The foundation class work within the same agreements but adapt the above sanctions according to what is appropriate for the individual child and circumstance – time out is the main sanction used and parents would always be informed if the behaviour is severe.
· Foundation children are given time-out according to age (number of minutes x number of years old).

· KS1 children are given 5 minutes

· KS2 children are given up to 10 minutes

The purpose of time-out is to enable the child to calm down so that the problem can be discussed.  It is very important for the teacher to explain clearly what the child has done wrong and to outline what should have been done.  

The issue can be resolved through talking individually to the child but where more than one child is involved, the positive problem solving approach should always be used (SEAL) so that children are taught to deal with conflict themselves as a first step and from a young age.

Each day begins afresh and no `sanctions` will be carried over unless there is a good reason for this or if an incident has occurred at the end of the school day and was not resolved.  It is the teacher’s responsibility to ensure this is followed through.
This system ensures a consistency of approach and every child, parent, teacher, supply teacher, TA, volunteer or student knows what to do and expect.  
The school’s Learning Mentor will support children for a time limited period who have a specific barrier to behaving and/or learning and who have been referred by the teacher.  Parents will be informed and involved and progress will be reviewed after half a term.  

All persistent behaviour incidents will be logged by class teachers.
Parents and Carers

Members of staff must always maintain a professional approach when discussing behaviour with parents, how ever well they may know the parent and must not pass comment or judgment to a parent about another child’s behaviour or the way that has been dealt with by another member of staff.  Occasionally it may be necessary for a teacher to explain a particular child’s behaviour which may be affected by a special need to a parent or the class but this will always be done with sensitivity and in a professional manner.

If a parent/carer is unhappy or angry about any behaviour incident please try to ensure that they speak to a senior member of staff and do not leave school feeling unhappy.
Bullying/Racist Incidents

We use a racist incident form and register and a bullying register as a way of recording and monitoring this particular type of behaviour.  All entries/incidents are reported to Governors and staff regularly discuss any such incidents as a way of identifying patterns of behaviour and victims.  A Violent Incident Form must be completed for any verbal or physical violent incident against another child, member of staff or adult.  Please refer to the separate Anti-Racist and Anti-Bullying Policies for further information. 
Individual Behaviour Plan (IBP)
For a small minority of children, an IBP (which may include Handling procedures) will be necessary and will usually be part of the child’s IEP targets.  Parents will always be involved in the formulation of this plan and must sign permission/agreement.  Named staff have been trained for safe handling using the “Approach” method (BILD) and will use this intervention under the following conditions:

If the child is

· Causing harm to themselves or others

· Committing a criminal offence

· Causing disorder of a seriously disturbing nature 

A thinking room is also available in school for any child experiencing anger management difficulties and particularly for any SEN children who have an Individual Behaviour Plan.  This quiet space can be used for any child who needs “time-out” or a calm space to think and is always supervised by an adult, either in the room or just outside depending on what is best for the child at that time and then using the visual panel to ensure health and safety at all times.
Lunch times

Lunchtime behaviour is dealt with separately from classroom behaviour.  The midday supervisors are linked to a particular class and make a note of all behaviour that warrants concern.  
They inform the class teacher at 1.00 pm who then makes a note in his/her lunch time book/logging sheets.  This way persistent `offenders` are monitored and patterns emerge which enable us to deal with them.

Again lunch time `rewards` are an integral part of the system and children are encouraged to earn lunchtime stickers, the right to play with the special equipment, do jobs, use the basket ball posts etc.  

Regular meetings are held between the Headteacher and midday staff.  Training for midday staff is also regularly undertaken.  Selected Y5/6 children have received Young Leaders training and have the role of supporting children to play with the lunchtime equipment, teaching new games, encouraging children who may have social difficulties to get involved, looking after and tidying away the equipment.  This is done on a rota basis and is managed by a Lunchtime Playworker and the Senior MSA.

Playtimes (including lunchtimes)
Playtimes must be prompt and with high expectations of behaviour at all times.  All staff must ensure effective supervision by patrolling the playground, ensuring they are visible and available to deal with difficulties or injuries.  Injured children should be sent to the staffroom at playtime, accompanied by another child or TA.  If an emergency situation arises a message must be sent to the staffroom for immediate help.  

Children must not play under the covered area or swing on the rails and must not go into school during morning and afternoon breaks (teachers should ensure children go to the toilet before and after playtime unless we receive a medical request – some flexibility may be required for very young children but only if absolutely necessary).  

The bell should be rung when the first teacher arrives in the playground.  The teacher on duty must stay outside until all classes have been collected.  Only essential conversations should be held on the playground – passing on important information about a playtime incident or child’s behaviour for example.

Please refer to the separate procedure in the Staff Handbook.  
Review

It is important that all the rules, rewards and sanctions outlined in this policy are regularly reviewed.  All new staff are made aware of our policy and practice and issues are always discussed as they arise.  This policy will be reviewed at half term (October 2007) and then annually in order to ensure its appropriateness.  Any supply staff are provided with an induction sheet which outlines the main behaviour management approaches used.
Ultimately, we aim for respect and co-operation with each other and for self-discipline.  The success of our policy and practice is based on excellent relationships at all levels and that everyone is given equality of opportunity by being treated with fairness and respect.  We may not like the behaviour of a child but we still like the child.  It is important that all adults in school listen to the children, do not make judgments on “hearsay,” reputation or assumptions and apply this policy consistently.  
This policy has been formulated by all staff and approved by Governors and a summary has been provided to parents in September 2011 and will be given to relevant visitors.

APPENDIX 1

ANTI-BULLYING POLICY AND PROCEDURE

Statement of Intent

We are committed to providing a caring, friendly and safe environment for all of our pupils so they can learn in a relaxed and secure atmosphere.  Bullying of any kind is unacceptable at Dunkirk Primary School.  If bullying does occur, all pupils should be able to tell and know that incidents will be dealt with promptly and effectively.  We are a TELLING school.  This means that anyone who knows that bullying is happening is expected to tell the staff.

Objectives of this Policy

· All governors, teaching and non-teaching staff, pupils and parents should have an understanding of what bullying is
· All governors, teaching and non-teaching staff should know what the school policy is on bullying and follow it when bullying is reported
· All pupils and parents should know what the school policy is on bullying and what they should do if bullying arises
· As a school we take bullying seriously.  Pupils and parents should be assured that they will be supported when bullying is reported

· Bullying will not be tolerated
What Is Bullying?

Bullying is the use of aggression with the intention of hurting another person.  Bullying results in pain and distress to the victim.

Bullying can be:

· Emotional
being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)

· Physical
pushing, kicking, hitting, punching or any use of violence

· Racist
racial taunts, graffiti, gestures

· Sexual
unwanted physical contact or sexually abusive comments

· Homophobic
because of, or focussing on the issue of sexuality

· Verbal
name-calling, sarcasm, spreading rumours, teasing

· Cyber
All areas of internet ,such as  email & internet chat room misuse
Mobile threats by text messaging & calls
Misuse of associated technology , i.e. camera & video facilities
Why is it Important to Respond to Bullying?

Bullying hurts.  No one deserves to be a victim of bullying.  Everybody has the right to be treated with respect.  Pupils who are bullying need to learn different ways of behaving.  Staff at Dunkirk have a responsibility to respond promptly and effectively to issues of bullying.

Signs and Symptoms

A child may indicate by signs or behaviour that he or she is being bullied.  Adults should be aware of these possible signs and that they should investigate if a child:

· is frightened of walking to or from school

· doesn't want to go on the school / public bus

· begs to be driven to school

· changes their usual routine

· is unwilling to go to school (school phobic)

· begins to truant

· becomes withdrawn anxious, or lacking in confidence

· starts stammering

· attempts or threatens suicide or runs away

· cries themselves to sleep at night or has nightmares

· feels ill in the morning

· begins to do poorly in school work

· comes home with clothes torn or books damaged

· has possessions which are damaged or " go missing"

· asks for money or starts stealing money (to pay bully)

· has dinner or other monies continually "lost"

· has unexplained cuts or bruises

· comes home starving (money / lunch has been stolen)

· becomes aggressive, disruptive or unreasonable

· is bullying other children or siblings

· stops eating

· is frightened to say what's wrong

· gives improbable excuses for any of the above

· is afraid to use the internet or mobile phone

· is nervous & jumpy when a cyber message is received

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated

Procedures

1. Report bullying incidents to staff

2. In cases of serious bullying, the incidents will be recorded by staff

3. In serious cases parents should be informed and will be asked to come in to a meeting to discuss the problem

4. If necessary and appropriate, police will be consulted

5. The bullying behaviour or threats of bullying must be investigated and the bullying stopped quickly
6. An attempt will be made to help the bully (bullies) change their behaviour
Outcomes
1. The bully (bullies) may be asked to genuinely apologise.  Other consequences                  may take place
2. In serious cases, suspension or even exclusion will be considered

3. If possible, the pupils will be reconciled

4. After the incident / incidents have been investigated and dealt with, each case will be monitored to ensure repeated bullying does not take place
5. Outside agencies will be involved where appropriate to support the school and child(ren) to develop effective strategies
Prevention

We have adopted the Social and Emotional Aspects of Learning (SEAL) Scheme of Work across the school and have developed a Values and Behaviours document which is a Code of Conduct for staff and children.  The school takes part in National Anti-Bullying week and all classes are involved in drawing up their class “promises” and reviewing these.  See Behaviour Policy for further information.  Policy and practice has been formulated through reference to KIDSCAPE and we are planning to introduce the Bullying Charter.   We regularly use drama, role-play and other creative methods for helping children to prevent bullying.  
Action

· to review the Home School Agreement

· to ensure parents are kept up to date with policy and procedures

HELP ORGANISATIONS:

Advisory Centre for Education (ACE)
0808 800 5793

Children's Legal Centre
0845 345 4345

KIDSCAPE Parents Helpline (Mon-Fri, 10-4)
0845 1 205 204

Parentline Plus
0808 800 2222

Youth Access
020 8772 9900

Bullying Online
www.bullying.co.uk
Visit the Kidscape website www.kidscape.org.uk for further support, links and advice.

APPENDIX 2
DUNKIRK PRIMARY SCHOOL

BEHAVIOUR POLICY SUMMARY STATEMENT

Dunkirk Primary School has a total commitment to equality of opportunity for every member of the school community.  We aim to value the children as we expect them to value others.  We listen to their opinions and ideas and work with them to create a school that everyone wants to come to.

We teach the children to reflect on their behaviour, consider implications on others and help them to develop strategies to manage their emotions and control their behaviour.

We praise whenever possible and sanction when necessary, calmly and consistently using our agreed sanctions process.

Expectations of behaviour are made clear to every class in the form of “Class Promises”.  These are agreed and worded by the class teacher and children each September and clearly displayed in every classroom.

These promises reflect the schools core values:

· Children and families first

For everyone to be the best they can be

· Working to high standards

Enjoying our work and always wanting to get better

· Valuing people

We are a team and every player is important

· Sharing the vision

We are proud of our school and want everyone to be happy learners

· A safe school culture

Thinking carefully about what we say and do and how other people are feeling

· Change and innovation

Trying new ideas is good

These promises are referred to during teaching time and children are reminded of the school values when a promise has been compromised through behaviour or attitude

Rewards

The Behaviour Policy at Dunkirk Primary School is underpinned by the assumption that positive praise, whenever possible, should outweigh negative feedback.

Reward systems are individualised by each class but a whole school system of “nuggets” in a jar for good behaviour and work is in place in each classroom.  Nuggets can be awarded for sessions when everyone has worked/behaved appropriately.  Nuggets are saved up and rewards given by the class teacher.

Individual awards such as stickers and hand stamps are used at the discretion of the class teacher and are used to reward appropriate behaviour, good work and “small steps” progress made by children who may need immediate rewards.

Verbal praise for appropriate behaviour is also an important part of the ethos at Dunkirk.  Whenever we need to make a sanction, we aim to praise two children for the required behaviour before the sanctions process begins.

If any child breaks any of the promises there is an escalating system of sanctions, which are applied consistently throughout the school and displayed in every class.

1. Use of body language ie. a stern/disapproving look
2. Verbal warning given calmly and at same eye level – this stage should always make consequences very clear and give the child the opportunity to choose to behave according to the class promises (without backing a child into a corner)
3. Child’s name entered on the board or similar – the child is able to “earn” the name removal
4. Time-out at a place allocated in the classroom and able to be supervised by an adult, without explanation or interruption to the lesson
5. Withdrawal of appropriate privileges decided by the teacher ie. part of playtime or equivalent sanction (something the child enjoys)
6. Move child to another table (working in isolation from rest of friends/class) or escort to another class whichever is the most appropriate for the rest of the session
7. Send the child to the Deputy, Assistant Headteacher or Leadership Team teacher (whoever is not in class)
8. Send the child to the Headteacher who will decide through discussion with the class teacher whether parents should be informed immediately or whether some other action should be used first
9. Speak to parents and/or send a letter home (this would usually need to result in a meeting to decide the best way forward)
Please note:

· Any serious or violent incident is reported immediately to the Deputy Head Teacher or the Head Teacher if the Deputy is unavailable

· If a child is angry or upset, then time-out is always given before any discussion of the problem

· Step 5 “withdrawal of appropriate privileges” may include some of a child’s playtime but a child should only miss the whole playtime if other children are at risk.  This decision needs to be agreed by a member of the Senior Management Team if being made by a supply teacher

· Each day begins “afresh” and no sanctions are carried over unless an incident happens at the end of the day and an issue has not been resolved

Intended Audience: 
Parents, newly appointed teachers, supply teachers and other agencies
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